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To Business Opportunities

Teaming in Tough Times—A Matter of Life
and Death

Batman had Robin. Even the Lone Ranger had Tonto.
The concept of team plays a crucial role in achieving suc-

cess—especially in today’s economy.

Vadim Kotelnikov, a renowned business coach, advises
clients, “Focus your firm's resources on what you do best
and what creates a sustainable competitive advantage and
tap to the resources of others for the rest. To decide
why, when and how to partner with others for comple-
mentary resources, weigh the small amount of cost sav-
ings that doing non-core-competence tasks might bring
against the distraction and investment that will be re-
quired to stay up to date over time.” In short, don’t ex-
pend time and resources trying to be the company you

are not. Partner up for secondary competencies.

Mark Stevens, author of Extreme Management, writes,
"For generations companies built moats between them-
selves and their competitors. Today the most successful
companies build bridges. And that's only the beginning".
A typical strategic alliance process will include the follow-

ing steps:

I.) Strategy Development:;
2.)) Partner Assessment;

3.) Contract Negotiation;
4.) Alliance Operation; and

5.) Alliance Termination.

The most popular types of partnerships or strategic alli-
ances are: joint ventures, non-equity strategic alliances,
and equity alliances. According to the Trendsetter Ba-
rometer Survey regarding the business outlook over the
next year, the most prevalent expected initiatives are
new strategic alliances, new joint ventures, and purchase
of another business. From the 4th quarter of 2009 to the
I'st quarter of 2010, interest in the joint venture and the
purchase of another business initiative, particularly, in-

creased 3% according to the report.

Michael B. Coleman, Mayor

“GOOD LUCK & GODSPEED, GINGER!”

Ginger Cunningham, a long-time EBOCO employee and friend,
retired in August. With a colorful and charismatic style all her
own, Ginger helped thousands of vendors and many depart-
mental representatives through the certification process for
more than a decade as a Contract Compliance Investigator.

While Ginger’s plans include spending more time with family,
and running a consulting business, she’s also enjoying the
perks of retirement. “l love not having to get up early and come
in to work after a holiday!”, she says. We wish Ginger the best
in all of her endeavors and we congratulate her on an out-
standing job!

Tia Roseboro, Contract Compliance Investigator, has assumed
Ginger’s responsibilities. If you'd like to reach Tia, who is also
the M/FBE coordinator for the city, please contact her at

throseboro@columbus.gov or call at (614) 645-2203. She is
more than happy to assist you.

ARE YOU READY?

September is National Preparedness Month (NPM). 2010
marks the seventh annual NPM which is designed to raise the
awareness of individuals, businesses, and communities about
the importance of being ready to cope with emergencies, in-
cluding natural disasters, mass casualties, biological and chemi-
cal threats, radiation emergencies, and terrorist attacks. If

you have not, please take the following four steps:

o Get a Kit.

e Make a Plan.
e Be Informed.
e Get Involved.

For more information on how to prepare your business, please
contact the EBO Office or visit: www.ready.gov. Commit to
planning for your business today. By doing so, you will help
support employees, customers, the community, the local
economy and even the country! Get ready—now.
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"The most successful people are those who are good at Plan B."
--James York

Frederick J. Yates, Director



http://www.cdc.gov/Features/BeReady/#GetAKit#GetAKit�
http://www.cdc.gov/Features/BeReady/#MakePlan#MakePlan�
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KEEP YOU INFORMED OF
WHAT’S GOING ON!

Outreach Events 2010-1 1

"HOW TO DO BUSINESS WITH THE CITY OF
COLUMBUS ”

Tuesday, September 21, 2010

Tuesday, December 14, 2010
Wednesday, March 16, 2011
Wednesday, June 15, 2011

Seminars held at the EBO Office
from 9:30am - 11:30 am

INCREASE CDC

Community Development Corporation

7th ANNUAL BUSINESS
&
COMMUNITY
RESOURCES EXPO

Date: Thursday, October 14, 2010

i Time: 5:00pm-8:00pm
Location: Aladdin Shrine Center

3850 Stelzer Rd.
Columbus, OH 43219

: The EXPO is tradeshow displaying a variety of
i resources for central Ohio entrepreneurs and
Ecommunity residents. For more information,

please visit www.increasecdc.org or call
 (614) 476-1758.

EBO SERVICES

CERTIFICATION:

Minority/Female Business Enterprise Certifica-
tion—EBO also offers free gender- and race-based certi-
fication. Becoming a certified M/FBE makes it easier to
identify those ready, willing, and able to perform on city

contracts.

Contract Compliance Certification—

EBO houses the Office of Contract Compliance (OCC).
OCC is responsible for ensuring that everyone who
does business with the City of Columbus has a valid
Contract Compliance number. To receive this free two-
year certification, a company must complete an applica-
tion verifying that the company is an Equal Opportunity
Employer. The application can be found at the Vendor
Services link on the City of Columbus website,

www.columbus.gov.

OUTREACH:

Business Start-up Counseling—Want to start a busi-
ness! We are happy to provide resources to help you

get started.

Bid Counseling—Specialists are available to help certi-
fied businesses understand bidding requirements and
provide training in responding correctly to bids and pro-

posals.

Outreach—EBO offers a variety of outreach activities
to help businesses understand the City’s purchasing

process and to provide technical assistance.

REVIEW:

Legislation and Contract Review—Specialists re-
view City legislation and contracts to verify that contrac-
tors are selected in accordance with City purchasing

policy and guidelines.

To find out more about our services, go to our
website at www.columbus.gov and click on the

EBO link

LOG ON TO: http://vendorservices.columbus.gov and click on solicitations for bid op-
portunities with the city!




	              To Business Opportunities  



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



